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WORKFORCE & DELIVERY PLATFORM

Ziel One

Your team works.
Therest runsitself.
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Workforce and delivery on one connected record.
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Your team works.
Therest runs itself.

One platform for the work your team does every day and
the projects that work belongs to. Your team records the
day, and progress, workload, forecasts and client
updates all follow from it.
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B Work logs record
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Every hour is tied to a
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HOW IT WORKS LJ-‘W-’ ;O.S
One update, and the whole
system moves

iy Al alaillg calg Euds
il JS des Jam aslg Jac Joxes

A single work log carries every consequence with it.

A day gets logged

Real hours, against a real stage, with an outcome.

The task advances itself

No card is dragged. The workflow reads the outcome

and moves it.

The next personis freed

Dependent tasks unblock and land with the right
person.

Hours and workload update

The same entry feeds the timesheet and live capacity.

Forecasts recalculate

Delivery dates come from logged hours, not from
estimates.

The client is already current

Their live view reflects it instantly. Nothing to send.

Progress is a consequence of the work,
never aclaim about it.
A task moves only when someone logs real hours against

it. There is no second way to change a status, so the
board cannot drift from reality.
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DELIVERY & PROJECTS

Structure that appears only
when you need it

A project is the only container you must have. Everything

else switches on individually.
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PRODUCT PROFILE

Projects, phases & sprints

Turn on phases for staged delivery, sprints for
cadence, or neither.

Tasks, dependencies & blockers

Link tasks, flag blockers, and see the critical
path.

Configurable workflows

Define your own stages, then reuse them as a
template.

Work logs

Hours, stage, outcome and notes, captured while
the work is fresh.

A board that maintains itself

Cards move when work is logged, not when
someone remembers.

Progress & reporting

Measured in logged hours against estimates,
never in task counts.

@iiall @y joi Lalo
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SKILL MATRIX & TEAM SUGGESTION

Know who can do it, and who

has the time

Every skill in your organisation, scored from delivered
work. Describe a task and the platform proposes the team.

SKILL MATRIX

. PAYMENTS API

PERSON - yasiud| olesssall  olezlsll

Amina Noor

Senior engineer - 00000 0O0COCO

oJal awarige

Samir Khan

Backend engineer - QO 000 00000 000
avals waigo

Jules Reed

Engineer - wiigeo

Dana Igbal

QA lead - alssue @@ YY)
ppesTy|

Filled dots are proficiency
earned from delivered work, not
self-declared.

Suggestions, not orders
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The platform ranks the fit. The decision, and the

01
override, stay with you.
Built from real delivery
Q) .
™ Every rating traces back to logged work on real
02

projects, never to a survey.
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SUGGESTED FOR: d.o.(,nJa,«.n.a
PAYMENTS .
wlegdnall
Amina Noor
© i a6
Shipped payments twice. Frees up
Thursday.
Samir Khan

02

03

Scored on skill match,
earned rating and live
availability. You can
always overrule it.

dile pusge 79
Equally strong, but his week is nearly full.

Jules Reed
Newer to payments. Good if you want
them to learn.
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AUTOMATION & RESOURCING Slgall Sliw]g diasdl

Rules that act, and never run Sl e 2535 B9 « Jass aclgd

wild _ ‘

by @y Ccuwlial asidl jlis| &5 @ (Gag Gasy ol G2 o So
Say what should happen and when, then let the right lic
person be chosen for you.

Trigger, condition, action elolo boyite .,

o When work is logged, if it is ready for review, sl dexlpal fale oS 13lg (Jaoll JEuws g
then move it.

Three safety rails olel jolgs d5M5

o No runaway loops, no clashing edits, no dustlo W slaicl ¥g dd)lais wibass g @é o0 ©lbl> ¥
unauthorised approvals.

Intelligent reassignment AS3 Sliw] dole]

o I?ework returns to whoever did it, or to the 53 Egrnlll Lmlo ] of il (o U] Jasll 63le] Sge5
lightest week.

Skill library & earned ratings caniSKall @il whl ol duse

o Proficiency comes from delivered work, not from 1S e e ¥ 1.2l | epo delall b
self-declared stars. ) )

Fair by design eraaidl dlac

o Recent work counts most, and nobody is judged LS alps Lle @18 s ¥g ol 9o cuasdl Jasll
on too few tasks.

Staffing recommendations Sl wlvogi

o Skill match, earned rating and live availability, 180 & 5991lg CuniSall @udillg eyl all Glas
scored together.

ZIEL - PRODUCT PROFILE iiall 9y joi alo +44 7456 234972
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WORKFORCE OPERATIONS dblall geill wldlac

The daily admin, in the same st Jall OlKs (§ cdragdl 513

place as the work " - |
diolie J) glisy b Bl cuwy oljlolg oleludlg jgim)

Attendance, hours and leave are not a second system to
keep in sync.

o Clock in and out Slpaidly ygasdl Jaswnd
o Recorded against your own shift times, with late PU“ 20y 2a il g uclgn G99 Jud

arrivals flagged.

Daily logs & reminders wlpSidly dwgdl wilswudl
. A missing day is spotted and the reminder goes elic &l Sl Jayle L8l agdl aoy

out for you.

Leave requests & balances sawoydlg 8jl>3l wllb

os Approve.a request and the remaining entitlement L5l8l kJQ'“AJl dwol Gasid Clhall le §dlg
updates itself.

Remote work requests asj e Jasll wldb
o Requested, approved and recorded alongside Josdl il | Sy daiely bl
attendance.
Announcements & notifications wlledly wbiel
= A .
o Share news with read tracking, by app and by Aupdlg Gubill pe delydll 245 8o LY 2L
email.
5 Employee management obgall §)ls]
b}
';; Add the whole team at once and organise people Jlga¥l dabhig 8oy dnds Mals &80l ol
by role.

ZIEL - PRODUCT PROFILE iiall 9y joi alo +44 7456 234972
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CLIENTS, ACCESS & TRUST

Clients who never have to ask
where things stand

A live view of their project, with tight control over what is
shared and with whom.

Client portal by link

A read-only project view from a secure link. No
account needed.

01

Full control of the link

Passcode, expiry date, instant revoke, and a
02
record of every view.

Client action items

Ask for approvals and inputs where the project

e3 . . .
lives, not in email.

- Roles & permissions

f4 Enforced at the database layer, not hidden in the
interface.
Complete audit trail

0; Every change carries who made it and when,
back to the source.
One engine, any vocabulary

EE Sales, content, marketing or software. Only the

06

words change.

* MODULE 05 — CLIENTS =Ma=ll—0560>g)l . 08 / 15
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INSIDE THE PLATFORM

Delivery, as your team sees it

Real screens: project health and the board.

PROJECT OVERVIEW

Burndown

Total estimated: 65.6h Logged: 1.0h Remaining: 64.6h

Start

— Remaining Total estimated

Projectoverview and burndown
Status, dates, burndown and the running status thread on one
page.

KANBAN BOARD

Zisl < Arclight Brand Campaign

Admin Console

Active e OnTrack Jan1- Jun 30,2025

Search

ol

98 Overview 5 Planning

# Tasks (63) 923 Kanban F Action ltems (5)

05 Dashboard
22, Active Users
(O Attendance Kanban
“] Daily Logs
yLog Q Ssearch tasks..
] Leave

In Progress
[\ Notifications

[] clients

[ Projects

Reports

Announcements

A

{5 settings

Aboard that maintains itself

Cards grouped by stage, moving only as work is logged against

them.

ZIEL - PRODUCT PROFILE
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Scope: Project -

Unestimated: 44 tasks

Remaining: 3.0h

Arclight Digital

8F Basil Fawwad

2 People

Phase: All

sl blasag Egpinall Lle dale 8y
Bamly dmiuo § ©lhasill Jouwg jll bhiag & il Al

Active - - &}

A Activity L Insights 4 Automation
Sprint: All Assignee: All Status: All - Due: Any YV More Filters
® Complete 1 ® Returned 3
task 4 High cccece Medium
sprint1 sprint2
thgis deo L Liagat
Ghani
(] ani - g
2h Due Jul 17
Alphatask 2 Medium
this is task
Ak Arsalan Khan
25h Due Jul 23

iiall 9y joi alo
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INSIDE THE PLATFORM daiall J=lo

a5 Gl 3819 el Jown

Jeed| KAL) L2ras (3180l Joawg @ljl=Ylg wolleadlg gl

The daily record, and the trail it
leaves

Attendance, logs, leave and the audit trail, all feeding the

same record.

zio zie "
[ - il Attendance Management Eys— [ - Daily Logs a + Addtog
s B et < Ak oo oy anioss [T
J— fa— B )
B
Actveusers e e—— o munge.  (om) @5 Aotve sers D g9 2 1
| © atendance © Attendance
SRS 57 AM hSim(so. ~ onste  Acti 2 All Employees. All Status.
- w7 s = | (@ oeayios prrc— | gr— | ——
P Loove oy
Arncen hem 0959 AM Shdom(so. Remote  Acte = Exportcsy
Notifications Ch. Hassan Ali Abbas. 1209 PM 3h3sm(so. ~  onsite  Active Notifications.
- Jul 20,2026 h submitted
clonts clonss -
Pt e 0103 PM 2h45m(so.  Remote  Active
Projects rgine projects amrankhan
Karmranic wmams e
lut Reports {Faz Rasool 10:08 AM. 5hd0m(so.  Onsite  Active o
Ar -ements Ar ements oo Jul 20,2026 2h submitted
s g 09:43 AM. 6nsm(sof.  onste  Active
sotings sotings

Attendance

Clock-in, work mode and
late flags against your own
shift rules.

sgasl

o9 LJ.AQJ' bx.\}g LJ9>“\J| LJ.M
clilisyg aclgd 389 y-lil

Daily logs

Logs missed, added and late,
tracked without anyone

policing it.

dragil] clloxll
8Laally bl Cilsull

Al oo 4l8y ugs ‘6)‘>LLI.QJ|9

zel zio "
[ - ol Leave Management [ |- Audit Log v
\acs yacr 2028 — by 2 oot
S ——— Ninetors <
JS— f—
"
— - P—
5, 8 7 2
F— =
P— P—
. sz
— f— . T DT
ILog AlTypes ~ Al - 'y Log 2 BeallFenwod, 9ot
= -
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Ju— sz, 2028
Notificat Juis 2026 1u15,2028 sdays = Basil Fawwad ggedin  users
) cent
Juz,2028 Kamran K o bulk_subr daity_tog:
— s s o Lo
— sz, 028
m] Jun19, 2026 Jun 18,2026 2hrs \pproved .
JRT— F—
s e s
lan Khan "
i oz w20 - 5
- satings s Al

Leave management

wljisyl s)ls]

Auditlog

Requests, balances and
approvals in one continuous
history.

@ wladlgally 6MJ§|9 wldhall

LJ.)am A>|9 dm

Four screens, one record underneath.

Nothing here is a separate system to reconcile. Every

hour recorded on these pages is the same hour that
moves a task, fills a timesheet and updates the client.

An immutable record of
every system event,

Gas JS Jhasill 6 pé Jxw
LST@)JAAD.LU JJLQ ‘r:Udi” @

exportable at any time.
.99
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COMPARISON @j)laall

Where Ziel One is different, and lisg 3 olg Ziel One Laliss i

where it is not , ..
g ¥ Sslofly iz ailly (JalS @es JolSII Uyl

Solid orange is full support. Half is partial. Grey is none.

WHAT MAKES ZIEL ONE DIFFERENT

Ziel One jiay bo
Capability
8 a8l Ziel One Jira ClickUp Asana monday . com Wrike
Logging required to progress
(v ] q X X X X

p3&l) by Jusaill

Board is edit-locked
H_)}IU aJ.JlQ J»}_f: 4.'>9]

Built-in workforce ops
deoda dlalell go8ll wlilac

Skill-based resourcing
allpall Gle @ild slic]

No hardcoded workflow
Brawn culi pé Jas pow

O 0 0 ©
X
X
X
X
-

EVERYTHING ELSE, COMPARED
al8all (U3 lac Lo JSo

Capability
8ya8ll Ziel One Jira ClickUp Asana monday . com Wrike

Client pOI"l’CI| ° . . ' . °

Juasll dgzlo
Dependency and critical path
=l jlwallg wlbolaieX

diai¥l 2o

Automation engine °
Dashboards and reporting °
il wlagleall wil=g)

Al assistant live today ‘
poddl 2lia é.) Acluw

Built different where it counts. Everywhere else, still solid.

olac Lo JS § dxgBp oy tus ddliseo

ZIEL - PRODUCT PROFILE iiall 9y joi alo +44 7456 234972
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BY THE NUMBERS alB 3L

Where the time actually goes Eled cdgll cdds oyl

The tiles describe how the platformis built. The table

) ) ) 9o Jaoll dalSS Joamdl 3839 duaiall cuid oS wBladl oni
models what running without it costs each week.

The only way a status can change Hardcoded values; you set them Modules on one connected record

Al i) Bassgll iyl all Jaie aslg Jomw ole wlasg

LS osass cul dime dul eud
3 100% 2
(]
Safety rails on every automation Of changes traceableto a person Systemsreplaced by one
diadl JS Lle olol jolg= wesuid Lot oKay whusidl e aslg Al laglowe Jou ololss

WHERE THE HOURS GO TODAY PER WEEK asdl wleludl cods
Weekly status meetings 12.5 h dicgudl] dsyliall wlelais]
25 people x 30 min oEEEEE—— 585 30 x LA 25
Chasing people for updates 4.0 h elpasil) b 5,881 dé>lo
project leads, per week - leguel «&)linall gJodaua
Building client reports by hand 3.8 h Boay cllasll 13,85 slac]
5 projects x 45 min a= 46,95 45 x & )liw 5
Reconstructing timesheets 2.1 h wlelad!l Jolas el ssle]
25 people x 20 min, monthly - By 8285 20 x LAsd 25
Resourcing and spreadsheet upkeep 2.0 h Jolasdl diluog 3)lgall slic]
per week - L_:L_Qg_mj
Total administrative overhead, per week Gegud G)logl el Jlas]
MODEL, NOT A CLAIM. Calculated from the assumptions LA 25 (40 il ()9 8)953all Lolig¥l (1o crad- .cleal ¥ (gpadi z3gai
shown for a 25-person delivery tc:eam. Not measured ey Lol Gulodll bt dagiad cllac al uﬂuufﬁ ag
from customer results. Replace with your own
baseline.

ZIEL - PRODUCT PROFILE iiall 9y joi alo +44 7456 234972
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AT A GLANCE dole 5,105

A=lg e @:@.uds

s Jomadl L 2samr H)liits ALalS ©ljall degama

Everything in one place

The complete feature set. Every item shares the same
underlying record.

Delivery & projects Avutomation & resourcing

Projects, phases, sprints,
goals

Tasks, dependencies,
blockers

Configurable workflows &
templates

Work logs with hours and
outcomes

Self-maintaining board
view

Burndown, progress &
reporting

Workforce operations
Clock in and out, late
detection

Daily logs & missed-log
reminders

Leave requests & auto
balances

Remote work requests

Announcements with read
tracking

Employee management &
bulk import

ZIEL - PRODUCT PROFILE

gulially @sludl

©holg J=hallg &)Ll

leﬂlg

lagaally whalaicdly algall

Jlgdg diy il 6 Jae s

&l wlelwdl Jae wllow

L g dg)

slidly padilly jleoyl

alalall gpill wlilas

2l o9 jgdedl Jusmens

wadill lySiig duagyl sl

ALl sauoy¥lg 8jl=¥l wllb

asd e Josll oo

schall 245 go litle]

elazdl shiudlly crabgall &)

Trigger, condition, action
rules

Loop, version and
permission guards

Intelligent reassignment

Skill matrix & earned
proficiency

Capacity & live availability

Team suggestion for a task

Clients, access & trust

Client portal by secure link

Passcode, expiry, revoke,
view log

Client action items &
messaging

Roles & database-level
permissions

Complete audit trail

Email & in-app notifications

3ylgall sliulg drassl

el by Joddy aclgd

ahlaoyly Slalsdl e dlas
olelallg

483 Sliw] sole]

dpeaiSa 8cliSy @hlya ddgaan

sl 3g1lg dnl

dagal §2)9 glydl

aatlly Jooglly cMlasll
ol bl e Juasll dy2lg

Jomavg el elyly Joos 3o
saolin

dlubally Jsasll plo

Sgiens e wlizllog lgal
bl 8acld

Gl Jbg syl hlo]
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NEXT STEPS &Qchﬂgzﬂl
See how Ziel One fits your Ziel One docllo S Ll LB
organisation TN

Getting started is simple. We learn how your team works

today, then show the platform against your real 0% 1 ol eliyé Jac b e Yol ot dbay dlayl

workflows. bl ellae i Gle daiall
Discovery Ol
01 We map how your team works today: structure, | yawg S| 2p0ul ¢ldy 6 Jac d)yb e 8190 @any
workflows, tools, reporting and where the friction c
' ' du=oll yoll 2 6dlg wlgaX
actually is. ool el Rolgag j)lEilly wlgslg
Tailored walkthrough daase dg=>
02 A live session built around your work, not a generic dlolell Geally @kl :ple (5ye ¥ el ellac Lle duine dis deuls
demo: delivery, workforce, automation, resourcing . . I
' ' ' . &gyl S)lgall sliwlg diad¥l
and client visibility. dasl] 228,)1 29:099 2lgall sivly dieiily
Solution definition Jd=dl wass
03 Together we confirm the modules, users, workflows, eMalSily | g prasixiasally Olhsgll Lle (o §a5
integrations and configuration your organisation L.

Leliawd liss &Jl lslacyl
needs. o Lzl &) =
Proposal and plan il dasg o=l

04 You receive the recommended approach, an Sl oyce iill Gy Jgazs Ly gosall digiall e Juass
implementation timeline and a clear commercial : ; N
proposal. s
Onboarding and go live BUbiNlg diy, I

05 We configure the platform, onboard your team and Aol J] JolS)I Jlsudl G eladl,ig eléy )8 inig daiall &
stay with you through the switch to live use. Jl

Ready to explore Ziel One?

¢Ziel One VLiKiwd At il Jo

No preparation is required. Show us how your team works
today, and we will take it from there.

Bl = Jgtig «asdl el Jac byl Lule (oyel i o J] dorls

WHATSAPP
+44 7456 234972

EMAIL
contact@zielglobal.com
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Your team works.
The rest runs itself.
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+44 7456 234972 contact@zielglobal.com



