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Verdio | THE LAW FIRM OPERATING SYSTEM

Onesystem.

Every matter, every
team,

every size of firm.

Matters, people, workflows, approvals, documents,
knowledge and billing, all connected in one
platform, from intake to invoice.
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One connectedsystem
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boutiques to full-scale enterprise practices.
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¢ Verdio

HOW VERDIO WORKS

The simple version, inthree parts.

Everything about a case (the people on it, the documents, the
deadlines and the money) lives in one connected system. Here's

how.

o EVERYTHING CONNECTS TO ONE CASE FILE
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a HOW Al HELPS

Q

@

Reads & Summarizes
Reviews documents, reports the key points in seconds.

Writes First Drafts
Prepares routine documents from your firm's templates.

Checks for Mistakes
Proofreads every document before it's sent for approval.

Never Misses aDeadline
Flags at-risk dates early, before they're missed.

A person alwaysreviews and approves. Al assists; it never
decides.

e A CASE MOVES THROUGH CONFIGURABLE STAGES

° ° ° °
Intake Draft Review Approve
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Shown above is a common example. Stages can be added, removed or

reordered to match exactly how your firm works.
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¢ Verdio

MAJOR MODULES & CAPABILITIES

What'sinside the platform.

Nine connected modules. One shared record for every matter.
Part one of two.

Matter Management

A single, shared record for every case, with

01 no parallel spreadsheets or private notes.

Calendar & Deadlines
Firm-wide and private layers, automated

o reminders, a daily briefing before the day

starts.
Institutional Knowledge
o Activity logs, dictated notes and a
o3 searchable knowledge base, so know-how

stays with the firm.
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VA Configurable stage templates per matter o o )
o type, with automatic handoffs and escalation 2o Aawnd ggi Jal gynaill alla Jola ligd
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MAJOR MODULES & CAPABILITIES dgunil cililanyllg cilangll
What's inside the platform. o e
P .aninll aigini sill Lo
Nine connected modules. One shared record for every matter. e
Part two of two. Jil go il el duad Jal epiin aalg Jaw alnin alang gui
o ApprovalPipeline aloicdljlwn
Al pre-screens documents, then queues them for gl alnicll lgyai pi Ailgl cilaifwnll 2aly Lelihnil elaall
06 approval, annotation or return in one action. .

0lg clpply dale l gi Guloill

Q DocumentManagement dhituoll g)la]

Case-centric folders, automatic version control, Jadg .allanyl Lildli paaig damdll ahgn alalan

07 locked on approval, full audit trail. ) Jols Guaai g lnic il aic

® Access Control dbndnll phaill

Role- and matter-level permissions, revocable Jag ljga clelill allé .apdllg jgall (sgiwn e alniln

08 instantly, every change logged. - s

g Billing & Time Tracking Gudgll guiig apigall

Timers, expenses, five fee structures and one-click Ay nilga jlanlg uleil Jala dunsg wayjlnng alidgn

09 invoice generation. Aanlg

s, AlLayer welihnill clbill adih
Drafting, proofreading, dictation and search, -

10 assisting inside every stage. .alapn Ja Jala achuy «dalllg cilnlllg (Guaaillg aclinll

Every module above reads from, and writes to, the ayl uibig awai _All awadll Jaw go i alled Gaag Ja

same live matter record. Apblin
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¢ Verdio

Al, IN DETAIL

Albuiltinto the matter, notbolted on.

Every suggestion stays inside your workflow, and every output
still needs a human decision.

01

04

05

06

Drafts from firm-approved
templates
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Proofreads every document before slnie ll alging Jud aifun Jo (G

itreaches approval

Transcribes dictation to text,
instantly

Summarises an entire matterin
seconds

Flags at-risk deadlines before
they're missed

Understands natural-language
search across every matter

©  Where the firm staysincontrol

Al drafts, proofreads and flags. It does not approve, does

not issue, and does not decide. Every Al-touched action
is attributed, logged and reversible.

Draft - Human edits - Human approves
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BILLING & FINANCIAL CONTROL Lol paaillg éyigall
From billable minute toissued . e e g et g ay e sy -
. ajgilall Il ayigall alildll adiaall Jno
iInvoice. ALl
Every matter's financial trail, captured automatically and 'DJ:
reviewed before anything goes out. .5t -.SiJQlD Judi @aljig lilali JSwi awad Jal Jlall jidl
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Work happens Joell dany
01
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Expensescaptured wujlnnll anyi
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04
Invoice drafted d)gilall élni
05
Q . . @ & — &
Reviewed & edited Jaxig g2l
06
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Approved & issued janiganlol
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Paymentrecorded deaill Jauwi
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09
FEE STRUCTURES uleiill Jala
Hourly Fixed Fee Retainer Contingency Subscription
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@ By design: Verdio issues and tracks every invoice; it allei U Lgial aygila J4 giliig Verdio jani :pLnnill
does not process client payments. Your firm's existing Aaniondl caidll 220l (il A o | cllcadnn
banking and payment methods stay exactly as they gilg gaall Jilug ' o

are. & 05 paiisn (sal
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¢ Verdio

ROLES, PERMISSIONS & GOVERNANCE

Decide exactly who sees what.

Granular, role- and matter-level access, changeable in one click,

logged every time.

Super Admin
plc pan
Matters o
Documents o
Approvals o
Billing o
Reports o

Firm Admin
dianll pian

@® Full Jola/ @ Assigned /Task angn/aima/

e Verdio Product Profile

énagalig)lgaill - @7 / 13

dnagallg aliallnlig)lgaill

Jiln (su 0 adal nan

010lg Aydir Jaeill alild .auadllg jgall (sgiwn e ddida aliniln
80 J5 (A dlhung
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Every access change is timestamped,
attributed and reversible.
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WHO BENEFITS udiuy go

Built foreveryone whotouches a . e ..
matter. ry arAadll gn Joleiy o Jal pono
a pldllg aiigy lilea alivg o (Gag ponao plai e Jnatjga Ja

Every seat gets a system shaped around what it actually needs
to see and do.

® Partners & Directors Jgpanllg clapill
Firm-wide visibility without chasing updates from ) N o
01 every team. (Gia Ja go alanill ddailn gga wianll dlolin digy
R Fee-earners Jgolanll
Less admin, more billable time, Al-assisted drafting clall dachung dcling Jfal ajigall Jilé cidgg 'd_ﬁi ajlal
02 from the first page.

gl daanll gn clihndll

Reviewers :

Q S, . JUg=alpall
Clear queues and version history: nothing to track _ )

03 down manually. S e ligay dnll aab Ualjlan] Jawg danlg sulgh
Approvers . .

O PP ) . Jganienll
Approve, annotate or return in one action, from ) ) )

04 anywhere. Jlbo sl goanlg clpldale] gl gilel gl aloicl

o Support & Admin Staff g)ladig pcall (Gypa

9

B Structured intake and handoffs: no more chasing dajenl plub il ddailal dab U :glahio pilig Jldiwl

05 people for status. allall

g Finance Teams dadloll gpa
Accurate WIP, faster invoicing and a full audit trail on Jola §uéai Jauwg ,g-u.li Ajigag A Auaiill ud LJLn_ci

06 every matter. .

@ Clients get a controlled, read-only view of their own dallal hia dclall angaan @) e gglnay cilnell

matter's status: nothing more, nothing less. LJ—E'T Ug J-"[ﬁf 1 nniiAd

e Verdio Product Profile 13 /08 « auaiwi (jo Who Benefits - 08 /13



ﬂ Verdio il il 09 / 13

OPERATIONAL IMPACT

What changes on the ground.

Automation, visibility, collaboration and management, working
together, not as separate features.

P
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Automation Visibility

Handoffs, reminders and escalations Every matter's stage, owner and risk,

happen without anyone chasing them. visible in real time to the people who need

it.
- mm ..ﬂl
c digpl
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Collaboration Management

Fee-earners, reviewers, approvers and
support staff work from one live record.

Workload, deadlines and approval queues,
visible at a glance, at every level.

Jgleill ajladl
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¢ Verdio

BUILT TO SCALE

One platform. Every size of firm.

The same connected system, configured to how your firm is
structured, not the other way round.

Boutique - 2-10 people

eugillponn - 10 / 13
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= Fast setup, sensible defaults, nothing to configure hunl gling e iy U dudihin awaldal alalac)g i alac|
01 before day one. i Joill payll Jud
o Growing Firm - 10-40 people Lasuii40-10- plifn @it
Workflows configured per practice group as teams @Gall cclai gn anaidcgnan Jal ng_, Joell juu
02 and roles multiply. Jlgailg
© Established Firm - 40-150 people LA%. 150-40- Aunly QiSn
Approval chains extend across departments and ) » ) B o
03 seniority levels. .aoadlll abgiwog pludll e aind alaic Ul Juw il
Enterprise & Multi-office - 150+ people Lasd 150 go fisl- g¢gjall Aaaeio Guuugo
Permission hierarchies and reporting roll up across alegnang ggyall fic gaai pldillg alnlnll Julwi
04 offices and practice groups. il
< Small, medium, large or enterprise: every firm runs on Auudo Pi s Pi Fuugin Pi Jianll gla ren
N

the same core platform. Structure, hierarchy and
complexity are configuration, not a different product.

Jarg!l Lgumai dpwlwill aniall Jc Joe) ginalla
Lalian Aiio U alalac] adeillg Julwillg
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¢ Verdio

WHY VERDIO

Why firms choose Verdio.

Five reasons it replaces the spreadsheet, the group chat and the
shared drive, not just one of them.

01

02

03

04

One system, not five tools
Matters, documents, workflows, billing and
knowledge, connected by default.

Control that scales with trust
Permissions start narrow and open
deliberately, never by accident.

Alinside the workflow
Not a separate tab, not a separate login:
embedded in every matter.

Governance builtin
Every action attributed, timestamped and
auditable, from day one.

Configured to your firm

Practice areas, approval chains and fee
structures shaped around how you work, at
any size.

Verdiolalnl - 11 / 13
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¢ Verdio

NEXT STEPS

Gettingstarted.

adlill alghall - 12 / 13
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A structured path from first conversation to a live system your

firm actually uses.

AAli0 anaiiuyg led plai ) dialo Jgi go phio jluo

® Discovery Gl Tl
A short conversation about how your firm _

01 runs today. padl patisn Joc adiph Jga dpnd dinlho

? Product Demo inll yayc
See Verdio mapped to a real matter from 0 Gufrdn dnd e Ladhn Verdio lgam Ll

02 your practice. 0

paiwlon

0o Solution & Implementation Plan apaiill dhag Jall

0o A tailored rollout plan for your teams, roles g Pﬁﬂgjg padpal annin aph dhs

03 and workflows.

© Onboarding & Launch @Gihidlg angill
Data migrated, staff onboarded, live in :Jalin e (Gilhilg gupall agaig aliludl Jiogi

04 phases: nothing breaks on day one.

Jolll podll g Josl cgib

S

\
Ready to see it running on your own fpalladg Lle Joeilgiigy Jgaeiun
matters? ) )
anllantl oL ot 5 g Baola ALdida AL Qe
Bring one live matter, and we'll map it on the call. : ' SR : =
WHATSAPP luwilg / ..
® +44 7456 234972 (Bookawalkthrough diajoi ana_pal>
J
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¢ Verdio

One system. Every matter. Every
firm.

b0 Ja.auada Ja aalg plhii

The operating system for how modern law firms run, at any size, in any
practice.
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